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Customer Experience and Requirements:
Support requirements through user
stories, screen mock-ups and data and
workflow diagrams—all with the customer
at center stage
Modern Architectures: Provide design and
delivery solutions using microservice
architectures that integrate workflow,
template generation, signature, reporting
and document management
AI & Intelligent Automation: Support
development and adoption of generative
artificial intelligence (Gen AI) and
automation solutions to reduce
administrative burden

Digital Strategy: Develop strategy and vision
for digital transformation and modernization
efforts
Program Management: Provide disciplined
management approach using baseline
metrics to plan, track, and manage
modernization activities
Agile Product Management: Deliver iterative,
flexible approach to developing products
that focus on continuous feedback and
delivering value in small, incremental sprints
IT Communications: Provide tailored
communication strategies using various
modalities (e.g., newsletters, social media,
web/mobile) to improve customer adoption

Digital
Transformation and
System Modernization

Strategy, Agile
Management, and
Communications
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We combine technology
industry experience with
mission-focused delivery 
to create innovative digital
experiences that thrive in
the modern world.

Athena Federal Solutions is a Woman-Owned
Small Business (WOSB) providing technology
solutions and digital services to government
agencies. Our user centric approach to solution
design and development ensures customer
experience is at the heart of everything we do!

We Deliver Services that Delight our Clients 

Innovative
solutions for a
better customer
experience.

https://www.linkedin.com/company/athena-federal-solutions-llc
mailto:lnfo@athenafederalsolutions.com
http://athenafederalsolutions.com/


Enabling employees
across the US
Department of
Agriculture with
improved accessibility
to technology as part of
the Target Center 

Delivering strategic IT
communication support
to the National Science
Foundation’s Office of
the CIO grants and
research programs

Providing digital
transformation support
to Federal Aviation
Administration
mission critical System
of Airports Reporting
(SOAR) grants system  
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Nadia Smith is a senior executive and nationally recognized leader in
federal digital health transformation, with more than two decades of
experience advancing innovation across government healthcare systems.
She most recently served as Acting Chief Digital Health Officer for the
Veterans Health Administration (VHA), where she led enterprise digital
health strategy, scaling telehealth, immersive technologies, AI-enabled
solutions, and patient engagement platforms to improve access,
experience, and outcomes for millions of Veterans. Nadia has also guided
large-scale modernization initiatives supporting the Electronic Health
Record Modernization (EHRM) effort and other mission-critical digital
transformation programs across the Department of Veterans Affairs.

As Founder and CEO of Athena Federal Solutions, Nadia brings deep expertise in systems
modernization, clinical informatics, digital strategy, and federal acquisition. She has held senior
leadership roles at firms including Capgemini Government Solutions, Atlas Research, and Booz Allen
Hamilton, delivering high-impact solutions to federal health agencies. With an MBA in Management
Information Systems from Johns Hopkins University and a BBA in International Business from The
George Washington University, Nadia combines strategic vision, technical fluency, and mission-
driven leadership to help federal clients accelerate innovation and deliver measurable results.

Leadership

We've worked to modernize the federal
government in many agencies, including:Clients 
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